
ESMS: an extra 
hurdle for 
project approval 
or a powerful 
tool for 
implementation 
success

Samuel Barrett

Development Manager, 
SACD

Credit: Ambergristoday.com



ESMS, safeguards, what does it all mean?

Can we do 

good?
Do no bad!
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An extra hurdle…

Aren’t I working 

hard enough 

already?
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We’re all on the same team!
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We can do it if 

we just lift 

together!



Don’t reinvent the wheel!
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This all looks 

very familiar…



We’re going to need a plan…

How are we 

going to get all 

the way there?!
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It’s going to cost how much?!

Who else 

is asking 

for this?

Can we 

include this 

here?
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Look how far we’ve come!

BUILT YOUR 
TEAM

IDENTIFIED 
YOUR 
RISKS

MITIGATED 
OR 

AVOIDED

MADE YOUR 
PLAN

FOUND 
YOUR 

BUDGET
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Working with 
Contractors

• Poor history of GBV

• Often working beyond your 
direct supervision

• Universally considered 
‘high-risk’
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Our steps to ESMS success!

BUILT YOUR 
TEAM

IDENTIFIED 
YOUR 
RISKS

MITIGATED 
OR 

AVOIDED

MADE YOUR 
PLAN

FOUND 
YOUR 

BUDGET



Working with 
Enforcement

• Also universally 
considered ‘high-risk’

• Potential human rights 
abuses (Article 9)

• Proper training

• Grievance mechanisms!
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Do you want the money?
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We’re here to help!

• development@sacdbelize.org

• (+501) 655-1124

Thank you!

mailto:development@sacdbelize.org
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