
 

 

 

 

 

TERMS OF REFERENCE 

CONSULTANCY 

DEVELOPMENT OF CASE STUDIES ON REEF RESTORATION IN THE MESOAMERICAN 
REEF REGION (MAR) 

 
A. Introduction 

The Mesoamerican Reef Restoration Network (MAR-RRN), created in 2012 as an initiative of Oceanus 
AC, is the meeting point for people, governmental, non-governmental, academic, private sector, 
cooperation and financing organizations, dedicated to restoration, conservation and protection of 
coral reefs in the MAR Region. The MAR-RRN is led by an Executive Committee (EC), represented by 
an expert in restoration from each country within the MAR. 

The MAR-RRN aims to be the main source of up-to-date information on restoration in the MAR, and 
a regional platform to coordinate and share resources to promote the scientific and technical capacity 
of organizations that conduct restoration, rehabilitation and repopulation of reefs in the region with 
a scientific basis. 

Therefore, in order to strengthen and promote practices associated with reef restoration in the MAR, 
the MAR-RRN EC, with the support of MAR Fund and the MAR2R / CCAD project, will hire a consultant 
for the development of case studies on reef restoration within the MAR. For this, the consultant will 
prepare short documents that include, among other topics, the type of project, the species worked 
with, the location, the main results, the challenges and lessons learned, as well as recommendations. 
The objective of the case studies is to share the knowledge, experiences, best practices and 
methodologies in reef restoration that exist in the region. 

Therefore, MAR Fund, MAR2R and the EC of the MAR-RRN will hire a consultant with experience 

working in conservation and coastal marine resources in the MAR region, to prepare four case 
studies, about successful restoration projects, as explained in these Terms of Reference. 

 
B. Objectives 

 
1. Document four (4) case studies on coral reef restoration in the MAR region. 
2. Disseminate the knowledge, experiences, best practices and methodologies about reef restoration 

that exist at a regional level. 
3. Develop a regional webinar for the presentation of the case studies and to exchange experiences 

among experts in the region. 

 



 

C. Main Activities 

1. Prepare a schedule of activities for the development of the consultancy. 
2. Propose the methodology to develop the four (4) case studies. 
3. Conduct a planning meeting with the EC and representatives of MAR Fund and MAR2R for the 

successful development of the consultancy. 
4. Research, collect and document information on successful restoration cases identified by the EC.  
5. Conduct interviews with the point of contact for each case study. The EC will provide the contacts. 
6. Prepare four (4)  case studies on reef restoration within the MAR.  
7. Develop a 2-hour regional webinar, to present these case studies and exchange knowledge 

amongst experts in the region. This includes: 
● Develop the guest list and send invitations.  
● Coordinate the platform where the webinar will take place.  
● Coordinate simultaneous interpretation for the webinar.  
● Conduct the webinar.  

8. Prepare minutes of the webinar, including recommendations to follow to strengthen and promote 
coral reef restoration in the MAR.  

9. Maintain constant communication with the EC, the MAR-RRN Coordinator, MAR Fund and MAR2R 
for the evaluation of the products of the consultancy.  

Note: The simultaneous interpretation for the webinar is a separate cost. 

 

D. Products of the Consultancy 
 

1. Schedule of activities to develop the products of the consultancy with their respective delivery 
dates.  

2. Four (4) case studies on reef restoration in the MAR. Short, well written and edited documents in 
Word format, including among other topics, the type of project, the species worked with, location, 
main results, challenges and lessons learned, as well as recommendations.  

3. A 2-hour regional webinar, to present these case studies and exchange experiences among 
experts in the region.  

4. Minutes of the webinar, including recommendations to strengthen and promote coral reef 
restoration in the MAR.   

Note: Case studies for Honduras, Mexico and Guatemala, if any, can be submitted in English or 
Spanish. Case studies for Belize, if any, must be submitted in English.  

 

E. Supervision and Communication 

1. The consultancy will be supervised by MAR Fund, as the fund administrators of the project.  

2. The consultant must communicate directly with the MAR-RRN Coordinator and each member of 
the EC, who will provide the input and information required for the proper execution of the 
consultancy.  

3. The consultant may contact the MAR Fund's Reef Rescue Initiative Unit to resolve questions 
regarding their contract. 

4. The consultant must maintain direct contact with the MAR-RRN Coordinator to organize 
meetings, contacts, interviews, amongst other activities related to the consultancy.  

 



 

F. Duration of the Consultancy 

The Consultancy has a duration of 3 months from the signature of the contract. 

 

G. Place of Work 

The consultant will work independently, using their own office and computer equipment, as 
necessary. 
 
 
H. Disbursements 

The maximum amount available for the consultancy is: $5,500 USD, which includes fees and taxes 
incurred by the consultant.  
 
Disbursements will be managed upon receipt to full satisfaction of the agreed deliverables with prior 
approval of the MAR-RRN EC and MAR Fund as follows: 
 

Disbursement Product % 

First  Schedule of activities to develop the products of the consultancy 
with their respective delivery dates.  
 

30% 

 

Second  Against delivery of the following products in their final version 
 
1. Four (4) case studies on reef restoration in the MAR. Short, 

well written and edited documents in Word format, 
including among other topics, the type of project, the 
species worked with, location, main results, challenges and 
lessons learned, as well as recommendations.  

Note: Case studies for Honduras, Mexico and Guatemala, if 
any, can be submitted in English or Spanish. Case studies 
for Belize, if any, must be submitted in English.  

 

40% 

Third Against delivery of the following products in their final version 
1. A 2-hour regional webinar, to present these case studies 

and exchange experiences among experts in the region.  
2. Minutes of the webinar, including recommendations to 

strengthen and promote coral reef restoration in the 
MAR.   

30% 

 

 

Note: There is no traveling considered for this consultancy. If necessary, a separate budget will 
be prepared.  

 

I. Profile 
 

1. Professional with experience working in the MAR region. 
2. Work experience in environmental issues, conservation of coastal marine resources and reef 

restoration. 
3. Experience working with organizations/companies related to the management and 



 

conservation of natural resources. 
4. Proven ability to analyze and systematize information. 
5. Excellent English and Spanish skills . 
6. Excellent communication skills and ability to write documents and reports in English and 

Spanish. 
7. Availability to conduct online and / or in-person interviews within the MAR region. 
8. The consultant agrees to maintain confidentiality about the process and the results of the 

service. The products may not be used without written authorization from MAR-RRN and MAR 
Fund, as a contracting party. 
 
 

J. Required documentation  
 

1. Technical and financial proposal, including methodology and schedule to carry out the products 

of the consultancy. Maximum five pages. In Word format only. 

2. Curriculum Vitae or Resume of the main consultant, and team if applicable, describing their 

relevant experience for this consultancy. Maximum two pages. 

3. Letter of interest highlighting the applicable experience for the objectives described in the terms 

of reference. 

4. Three work references. 

5. Include documents prepared in relation to the subject of the consultancy. 

 

5. Deadline 

Submit all required documentation to Daniela Larios dlarios@marfund.org, no later than January 
10th, 2022.  

 

 

 


