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TERMS OF REFERENCE 

 
CONSULTANCY 

STRENGTHEN SUSTAINABLE FINANCE FOR THE CAYMAN CROWN SITES IN BELIZE AND 
GUATEMALA. 

 

1. Introduction and Background: 

The Mesoamerican Reef Fund (MAR Fund) is a regional environmental fund whose primary goal is to 
protect the Mesoamerican Reef (MAR) Ecoregion shared by Belize, Guatemala, Honduras, and Mexico. 
Its mission is to drive regional funding and partnerships for the conservation, restoration, and 
sustainable use of the Mesoamerican Reef. It is a private fund with a 15 year-history that raises and 
grants financial resources for the management of natural resources in the region. 
 
MAR Fund and strategic partners in the MAR have developed the MAR Fish Project, with the following 
objectives: 1) Obtain legal recognition and manage Cayman Crown in Guatemala and Belize, a newly 
discovered aggregation area; 2) Promote participatory monitoring of a network of sentinel spawning 
areas in the four Mesoamerican reef countries. 
 
Thanks to the generous funding from the French Global Environment Facility (FFEM in French), the 
Summit Foundation, Marisla Foundation and Oceans 5 for making this initiative possible. The 
activities of the project are implemented thanks to the collective effort of partner organizations in the 
four MAR countries, which are: Comunidad y Biodiversidad (COBI) in Mexico, Environmental Defense 
Fund (EDF), Southern Environmental Association (SEA) and Toledo Institute for Development and 
Environment (TIDE) in Belize, Fundation for the Ecodevelopment and Conservation (FUNDAECO) in 
Guatemala, Coral Reef Alliance (CORAL) in Honduras and Healthy Reefs for Healthy People (HRI) as 
a regional partner. 
 
The Cayman Crown reef was discovered in 2013, and recently protected in the MAR as a fish 
replenishment zone (FRZ) in both countries, Belize and Guatemala. In Belize, the site was included 
within the Sapodilla Cayes Marine Reserve (SCMR) by a Statutory Instrument signed by the 
government of Belize in July 2020. In Guatemala, the proposal to be included as the core zone of the 
Punta de Manabique Wildlife Refuge, is waiting for the response from the Congress of Guatemala.  
 
The financial strategies for management need to be tailored for Cayman Crown in Belize and 
Guatemala, based on specific characteristics of the protected areas system in each country. The 
strategies also need to be focused on leveraging public funding for their long-term management.  
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MAR Fund is looking for a consultant who will develop sustainable finance strategies for Cayman 
Crown, in Belize and Guatemala, according to the Terms of Reference below. 
 
2. Objectives of the consultancy:  

The main purpose of this consultancy is to develop sustainable finance strategies to strengthen the 

resilience of the Cayman Crown protected areas, in Belize and Guatemala. 

Specific objectives: 
 
1. Determine the financial needs for the management of the protected areas established in each 

country. 
2. Define the funding gap based on the financial needs identified. 
3. Develop targeted strategies, based on the specific conditions, characteristics and legal 

frameworks of each protected area for sustainable financing. 
 
3. Main activities: 

 
1. Present a financial offer with workplan, schedule and methodology to carry out the consultancy. 
2. Determine the costs for protection and management with the partners that co-manage Cayman 

Crown, TIDE in Belize and FUNDAECO in Guatemala, analyzing the cost of activities that will be 
developed in the short term (1-5 years), medium term (6-10 years) and long term (more after 10 
years), including equipment required, maintenance, staff to manage the areas, protection and 
conservation agreements, community work, among others. 

3. Produce financial projections for at least three scenarios for Cayman Crown, in Belize and 
Guatemala: 1) basic management, 2) enhanced management, and 3) optimal management. 

4. Determine the financial needs and funding gaps in the Cayman Crown sites of each country. 
5. Develop targeted financial strategies for fundraising that involve the private sector in the 

different time frames for management in each country, based on the specific conditions, legal 
frameworks and characteristics of each protected areas system.  
 

4.  Products 
 
The consultant must deliver the following products: 

1. Workplan with activity schedule and methodology for the consultancy. 

2. Budget required for each co-manager organization, determined from the analysis undertaken of 

the costs for protection and management. 

3. Report on the financial needs and funding gaps determined for each country.  

4. Financial strategies with specific action plans for the Cayman Crown sites in both countries for 

their short, medium and long-term management. 

5. Financial projections in the three scenarios for Cayman Crown, in Belize and Guatemala (basic, 
enhanced and optimal management).  
 

5. Consultancy supervision 

The consultant will communicate directly with Ana Silvia Martínez, Coordinator of the MAR Fish 

Project who will provide the information required to execute the consultancy adequately and to solve 

any doubts concerning the contract. 
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6. Term of the consultancy: 

The estimated time to develop the consultancy is five months.  

7. Workplace: 

The consultant will work independently, at their own office and with the necessary computer 

equipment. 

8. Amount and Disbursements 

The available amount for this consultancy is USD25,000. 

The disbursements of the amount for the consultancy will be made upon the satisfactory reception of 

the agreed products, as follows: 

Disbursement Product % 

First  1. Upon signature of contract and delivery of work plan with 
activity schedule and methodology to develop the 
consultancy. 

To deliver no later than August 16, 2021. 

30% 

Second  1. Budget required for each co-manager organization, 
determined from the analysis undertaken of the costs for 
protection and management. 

2. Report on the financial needs and funding gaps determined 
for each country. 

To deliver no later than October 18, 2021. 

30% 

Third 1. Financial strategies with specific action plans for the 
Cayman Crown sites in both countries for their short, 
medium and long-term management. 

2. Financial projections in three scenarios for Cayman Crown, 
in Belize and Guatemala (basic, enhanced and optimal 
management). 

To deliver no later than December 15, 2021. 

40% 

 
 
9. Required profile: 

 
1. Professional with experience in environmental economy and economic assessment of 

environmental goods and services. 
2. Experience working in the MAR region. 
3. Knowledge of the Caribbean coastal and marine conservation and research organizations, and 

authorities of Belize and Guatemala. 
4. English and Spanish required (fully bilingual). 
5. Excellent communication and writing skills for English and Spanish documents and reports. 
 
The consultant pledges confidentiality of the process and the results of their services.                                  
The products may not be used without written authorization from MAR Fund. 
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10. Required documentation 
 

1. Short biography of the senior consultant, describing her/his experience relevant to this 

consultancy, including three personal references. 

2. Curriculum Vitae of the work team, if there is, describing their experience relevant to this 

consultancy. 

3. Letter of interest highlighting the experience in the objectives described in the Terms of 

Reference. 

4. Present produced documents related to the topic of the consultancy.  

 

Please prepare and submit all your documents in English and Spanish. 

 

11. Application deadline: 

Submit the required documentation to Ana Silvia Martinez amartinez@marfund.org no later than 

July 7, 2021. 

 

mailto:amartinez@marfund.org

