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In order to respond to the questions posed with as much asscuracy as possible, |
interviewed Guatemalans working in sustainable tourism and coastal management. What
follows are the results of these electronic interviews.

Question 1: What aspects of coastal and marine managment should the Forum
emphasize in order to create linkages between Guatemala and the MBRS region?

Policy:

» Implement a regional tourism certification program. Maybe Blue Flag could be
adapted to the socioeconmic and environmental realities of the region.

» Implement bilateral projects that focus on compatible conservation and environmental
development in border zone areas

» Legislation and policies relating to the environment and to tourism should be
compatible. Environmental legislation should be complete and simple enough that it
does not discourage people from investing in sustainable tourism

Technical instruments:

» Develop a single system or analagous systems of Environmental Impact Studies for
sustainable tourism projects in the region. This EIS system must be the simplest
possible because ecotourism activities already are understood to have minimal
environmental impacts. It is important to provide incentives for sustainable tourism in
the area and not create beaurocratic obstacles. EISs for ecotourism should be
conducted in similar fashions in each country in the region to ensure that the
conditions for sustainable tourism will be equally favorable in each.

» In the EIS, develop an environmental monitoring and evaluation program and apply it
at the beginning, throughout the process and for each of the stages of the project..

» Define specific mechanisms in order to guarantee effective participation of civil society
in tourism development. Participants should include organized NGOs or cooperatives,
as web as local communities. Mechanisms should include regulations, standards,
guidelines and other instruments to ensure maximum participation. Full participation
should focus on resource management issues, project implementation, and
information about the economic benefits of the project.

» Develop land-use plans (conservation zones, public recreation areas for tourism, areas
for environmenatl education, etc.)

» Develop local and regional level tourism plans



Coastal and marine resources management:

» One of the most critical issues in regional coastal zone management is precise
information about biological diversity in the area and migratory patterns of marine
fauna

» ldentify sensitive and critical coastal and marine areas (such as nesting areas for
marine turtle or shorebirds) in order to prevent destructive activities (such as mass
tourism or use of motorized vehicles on beaches)

Training:

» Regional level training related to low impact tourism management, environmental
monitoring (especially for high use tourism sites), conservation of coastal areas
(including beaches) and public security

» Train local communities en development, implementation and evaluation of ecotourism
projects

Question 2: What are expected outcomes of the Forum?
Institutionally:

» The Forum should become a permanent entity that azures continuity and coordination
of the initiatives developed through the Forum

> It should be an efficient and respectable institution that facilitates financing for regional
sustainable tourism projects

» The Forum must be web defined. It must be clear who the responsible parties are,
both nationally and regionally. These people or organizations must maintain personal
and institutional continuity throughout the Forum process

» By clearly defining roles of the actors, insitutional and personnel, in order to maximize
the efficiency of regional and national cooperation

» The Forum should have an efficient system to record and share national and local
experiences

Policy level:

» The Forum should promote multinational agreements regarding management of
coastal resources such as development and implementation of regional sustainable
tourism and conservation projects

Tourism management:

» Define national and regional tourism circuits based on land use plans

» Promote effective administration of the protected areas included in the MBRS,
espcially those which have had little or no management priority

» Offer sustainable economic activities to communities that are presently involved in
environmentally disruptive activities



» Identify potential tourism activities and addtional alternatives that can be carried out
utilizing coastal and marine resources of the region

Question 3: Who are the key actors that should be involved in the Forum and its
organization?

ABBREVIATIONS:

CAMTUR: Camara de Turismo

CECON: Centro Conservacionista Universidad de San Carlos de Guatemala

CONAP: Consejo Nacional Areas Protegidas

FCG: Fideicomiso para la Conservacion en Guatemala

FONACON: Fondo Nacional para la Conservacion

FUNDAECO: Fundacion para el ecodesarrollo

FUNDARY: Fundacién Mario Dary

INGUAT: Instituto Guatemalteco de Turismo

INTECAP: Instituto Técnico de de Capacitacion y Productividad

MARN: Ministerio de Ambiente y Recursos Naturales

OCRET: Oficina de Control de Areas de Reservas Territoriales del Estado

ONEGUA: Organizacion Negra de Guatemala

PROARCA: Programa Ambiental Regional de Centro América

RECOSMO: Proyecto de conservacion y desarrollo sostenible para la regién
Sarstun-Motagua

SAM: Sistema Arrecifal Mesoamericano



LISTADO DE ACTORES GUATEMALTECOS
IMPORTANTES DE INVOLUCRAR EN EL
FORO REGIONAL DE TURISMO SOSTENIBLE

No NOMBRE INSTITUCION CARGO TEL/FAX DIRECCION EMAIL
1. | Lic. Jorge Mario Samayoa INGUAT Jefe de Seccion | 332.28.50 7a Ave. 1-17 zona 4. | Inguat_dp@hotmail.com
Patrimonio F: 332.28.81 Centro Civico,
Natural Guatemala, Ciudad.
2. | Licda. Ana Luisa Arias CONAP Jefa Seccion de | 253.21.58 5a Ave. 6-06 zona 1. | vvfan@yahoo.com
Ecoturismo 253.55.79 Edificio IPM, 7mo. | ducconap@hotmail.com
F: 253.41.41 Nivel, Ciudad.
3. | Lic. Jorge Ruiz CECON Director 331.09.04 Avenida Reforma 0-63 | dircecon@usac.edu.gt
334.76.62 zona 10
F:334.76.64
4. | Licda. Nury Rojas MARN Técnica politicas | 220.44.45 7a Ave. 6-81 zona 1, | nuryedith@yahoo.com
marinas F 220.38.01 Edificio 7 y 10 4to.
Lic. Rodolfo Tejeda Director de Nivel. inmobiliaria23@hotmail.co
Participacion m
Cludadana
5. | Lic Carlos Baldeti SAM Guatemala | Coordinador 220.37.77 ext 22 7a Ave. 6-81 zona 1, | cbmcarlos@latinmail.com
Edificio 7 y 10 4to.
Nivel.
6. | MSc. Edgar Godoy RECOSMO Coordinador 948.00.55. 7a calle entre 7a y 8a | efgodoy @guate.net
avenidas, Puerto
Barrios, |zabal
7. | Licda Claudia Quinteros Asociacion de | Representante 337.37.20 ext 334 | 5 calle 0-51 zona 14, | reservas
Reservas Ciudad deguatemala@yahoo.com
Naturales
Privadas
8. | Lic. Marco Cerezo Blandon | FUNDAECO Presidente 474.36.60 72 calle A 20-53 zona | pewee@intelnet.com
Miriam Castillo 440.46.15 11, Col mirador Ciudad | micastillo@quetzal.net.gt
fundaeco@quetzal.net
9. | Freddy Aguilar FUNDAECO Director regional Livingston sarstun@itelgua.com

Sarstin




10. | Lic. Mario Rojas OCRET Consultor técnico | 360.29.71 Avenida Reforma 8-95 | ocret@itelgua.com
360.29.81 zona 10, Ciudad
] F: 334.83.88 ]
No NOMBRE INSTITUCION CARGO TEL/FAX DIRECCION E-MAIL
11. | Licda Denia del Valle PROARCA Encargada de | 367.04.80 12 avenida 14-41 zona | apm@proarca.org
Turismo F: 3670481 10 Col. Okland
Sostenible
12. | Juan Carlos Villagran PROARCA Golfo | Director 948.71.10 jvillagran@yahoo.com
de Honduras
13. | Lic. Pablo Nieto CAMTUR 362.46.35 7a Ave. 1-17 zona 4. | camtur@itelgua.com
F:331.30.56 Centro Civico,
Guatemala, Ciudad.
14. | Lic. Jean Luc Betul FUNDARY Director 332.32.30 5a avenida 9-62 zona 1 | fundary@intelnet.net.gt
apto#2 3r nivel Edifico
Novatex
15. | Estuardo Herrera FUNDARY Director Punta de | 948.09.44 manabique@intelnet.net.g
Puerto Barrios Manabique 948.04.35 t
16. | Dr. Mario Castejon FUNDAPARQUE 365.74.49 fundaparque@87.com
F: 331.58.38
17. | Lic. Julio Orozco INTECAP Encargado  del | 331.01.17 ext 771 | Calle del Estadio Mateo | jorozco@intecap.org.gt
area de turismo F: ext 607 Flores 7-51 zona 5,
Ciudad.
18. | MA. Sofia Paredes FCG Oficial de | 369.06.87 82 Ave. A 2-18 zona 15, | sparedes@fcg.org.gt
servicios F:369.24.78 Col Trinidad, Ciudad.
19. | Lic. Jorge Ordonez FONACON Monitoreo y | T/F: 331.47.73 72 Ave. 3-74 6to. Nivel, | fondomye@intelnet.net.gt
Evaluacion de | 339.46.92 Of 601, Ciudad.
proyectos
20. | Rudy Ramirez ONEGUA 947.04.05 Barrio La Loma,
Livingston, Izabal
21. | Byron Chacén Municipalidad Alcalde 947.00.70
Livingston 947.04.70
947.04.85
22. | Marco Antonio Cantoral Municipalidad Alcalde 948.07.42
Puerto Barrios 948.21.97
948.07.77
23. | Comandante Jorge Rolando | Base Naval del | Comandante 948.31.02 / 27 Puerto Santo Tomas de

Echeverria

Atlantico

Castilla







