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Agenda for the workshop Development of a Strategy for the Conservation and Restoration of Mangroves in 
the Mesoamerican Reef 

Day 1 

Time Activity Responsible 

8:00 Registration of participants MAR Fund 

8:30 Welcome words 
Carlos Rodríguez Olivet 

MAR Fund - MAR2R / CCAD 

8:40 Opening remarks by dignitaries and authorities 

Dr. Michael Grewe: 
German Embassy 

Licda. Luisa Fernández:  
Ministry of Environment and 

Natural Resources of Guatemala 

9:00 Introduction to the workshop 

María José González: 
MAR Fund 

Luis Castellanos: 
MAR2R 

9:20 Indigenous people and Afro invocation Tata Juan José Chiriz 

9:30 Group photo  All participants 

9:45 Coffee break  

10:00 Introduction to the workshop methodology based on 
Adaptive Management of vulnerability and Risk at 
Conservation Sites (MARISCO) and the participatory 
process to develop the strategy 

Facilitator: Olga Centeno 

10:20 Presentation on the current situation of mangroves in the 
MAR region 

Steven Canty:  
Smithsonian Institution 

10:50 
Adaptation to climate change based on mangrove 
ecosystems and Vulnerability analysis, proposed adaptation 
measures in Belize, Guatemala and Honduras 

Nestor Windevoxhel 

12:20 
Blue Carbon:  goods and services provided by mangroves Miguel Cifuentes: 

 CATIE 

12:40 
Presentation on the current situation of the region’s 
watersheds 

Sonia Solís:  
WWF 

13:00 Lunch  

14:10 Presentation and validation of the proposed conceptual 
model (biodiversity objects, ecosystem services and human 
welfare of mangroves) 

Facilitator with all participants 

14:20 Working groups: 

 Group 1 and 4 - conceptual model 

 Group 2 and 3 - vision proposal for the strategy 

Facilitator with all participants 

14:40 Plenary All participants 

15:15 Systemic analysis of vulnerability to risk Facilitator 

15:35 Assessment of current state of biodiversity objects: 
Identification of ecological attributes and indicators  

Working groups 

16:35 Plenary: presentation of results  All participants 

18:40 Closing for the day María José González 



 

 
 
 

 

 
 

Development of a Strategy for the Conservation and Restoration of Mangroves in the Mesoamerican Reef 
Day 2 

Time Activity Responsible 

8:30 Presentation of summary and progress of day 1 Carlos Rodríguez Olivet 

8:45 Stressors and threats identification Facilitator 

8:55 Work continues on the assessment of current status of 
biodiversity objects: 

 Identification of stressors 

 Identification of threats 

Working groups 

9:55 Plenary: presentation of results All participants 

11:00 Blue Carbon: global and regional context Miguel Cifuentes 

11:35 Presentation on mangrove restoration Claudia Teutli: 

UNAM 

12:10 Presentation of the methodology for the day Facilitator 

12:45 Identifying the factors that contribute to threats Working groups 

13:30 Lunch  

14:30 Methodological presentation of key actors and stakeholders Facilitator 

14:40 Key actors and stakeholders Working groups 

15:40 Plenary: stakeholders analysis All participants 

16:00 Coffee break 
(Served during group work) 

 

16:00 Methodological presentation:  prioritization and formulation 
of strategies 

Facilitator 

16:15 Identification and prioritization of strategies and existing 
actions in the MAR region  

Working groups 

17:15 Closing for the day Claudio González 

MAR Fund 

18:30 Coctel  

Development of a Strategy for the Conservation and Restoration of Mangroves in the Mesoamerican Reef 
Day 3 

Time Activity Responsible 

8:30 Presentation of summary and progress of day 2 Facilitator 

9:00 Plenary of exercise strategies All participants 

9:40 Presentation of the project experience: Strengthening the 
effectiveness of the management and resilience of Natural 
Protected Areas to protect biodiversity threatened by climate 
change, Puerto Morelos, Mexico 

Christian Alba 
CONANP 

10:00 Coffee break  

10:15 Working groups for: 

 Actions 

 Costs estimation 

 Potential funding sources 

Working groups 

11:45 Plenary  All participants 

12:30 Next steps Facilitator 

12:45 Workshop closure Carlos Rodríguez Olivet 

13:00 Lunch  


